Sutherland Men’s Bowling Club
BY-LAWS
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. NAME OF THE CLUB; The club shall be called the Sutherland Men’s Bowling
Club. (hereafter called the Men’s Bowling Club.) The Men’s Bowling Club shall
be a Sub-Club of Sutherland Bowling and Recreation Club Limited (trading as
Club Kirrawee) hereafter called Club Kirrawee.

. OBJECTIVES:

a. To promote, control, administer and develop the game of Lawn Bowls
and/or other athletic sports in which human beings are the sole participants
as a sport and pastime.

b. To comply with the Constitution of Club Kirrawee

c. To affiliate with the Bowls NSW Ltd and Metro South East Bowls and adopt
their rules and policy framework to further these objectives

d. To conduct raffles and other fund raising activities as necessary to
supplement the funds of the Men’s Bowling Club.

. MEMBERSHIP: Only members of Club Kirrawee shall be eligible to be a
member of the Men’s Bowling Club. Membership of the Men’s Bowling Club
shall be divided into the following categories:

a. Life members

b. Ordinary members

c. Junior members

. LIFE MEMBER shall mean any member who may, in consideration of long or
meritorious service to the Men’s Bowling Club or for any other commendable
reason be granted Life membership. Eligibility and conditions of granting Life
membership shall be similar to Item 10.14 to Item 10.21 of the Club Kirrawee
Constitution. Life Members shall not be required to pay an annual membership
fee.

. ORDINARY MEMBER shall mean any male member of Club Kirrawee who has
attained the age of eighteen (18) years and wishes to play lawn bowls and have
satisfied the requirements of the Men’s Bowling Club for admission as a
bowling member.

. JUNIOR MEMBER: shall mean a male person who has not attained the age of
eighteen (18) years and is joining the Men’s Bowling Club for the purpose of
playing sport as a member of the club and whose parent or guardian has given
written consent to them becoming a Junior Member and taking part in the
sporting activities organised by the Men’s Bowling Club.

. FEES: Ordinary Members and Junior members shall pay an annual fee as
determined by the Management Committee and approved by the Board of Club
Kirrawee.

. GENERAL MEETINGS: A general meeting called the Annual General Meeting
shall be held at least once in each calendar year at such time and place as
determined by the Management Committee but must be held within five months
of the close of the financial year. All meetings other than the Annual General
meeting shall be called General Meetings. Both the Annual General Meeting
and General Meeting require a quorum of 25% of the membership. Members of
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the Men’s Bowling Club shall elect from their members, a Management
Committee. In addition to the required business, the Annual General Meeting
shall also include declaration by the returning Officer, of the ballot for the
election of the following positions which will comprise the Management
Committee:
e Patron
President
Secretary
Senior Vice President
Vice President
Treasurer
Bowls Secretary
Assistant Bowls Secretary
Publicity Officer
Welfare Officer
Other Members of the Management Committee

9. SELECTORS
The members shall also from their numbers, elect up to five selectors, who from
their number, will elect a Chairman of Selectors (see item 11j). Any changes to
the Selectors Committee will be advised to the Match Committee.
For a detailed description of roles and responsibilities of Selectors, please
reference the Procedures Manual.

The Selectors are required to select the best available sides to represent
Sutherland Men’s Bowling Club based on ability and compatibility of players with
the purpose to win.

OPEN PENNANTS SELECTORS

The Open Pennant Selection Panel (hereafter called the Panel) shall consist of
nominations from the Men’s and Women'’s clubs. The ratio of selectors from
each club is to be based on the proportion of the number of committed Open
Pennant players from each club in the previous year. There will be a minimum of
3 and a maximum of 5 selectors in total and consist of a minimum of 1 selector
from the Women'’s club.

When up to 3 Open Pennant sides are nominated, the Panel will be limited to 3
members in total. When over 3 Open Pennant sides are nominated, up to 5
selectors will form a Panel with a minimum of 2 women’s club members.
Subject to the predetermined ratio, selectors elected by the Men’s and Women'’s
clubs at their most recent AGM automatically form the Open Pennant Selection
Panel. Variation will only occur when an elected selector declines to sit on the
Panel. That position can then be filled by a club member who has acted as an
Open Pennant Selector or has completed the Bowls Australia Selection Module.
A suitable substitute can attend a selection meeting scheduled by the Chair if
any selector is not available.

From their numbers a Chairperson will be elected who will submit the Panel’'s
nominations in respect of grades and number of sides to the Men’s Match
Committee and administer the Panel with the current Selectors Procedures
ratified by Men’s club as modified to apply to Open Pennant selections.

10.ELECTION OF THE MANAGEMENT COMMITTEE: The Management
Committee shall appoint a returning officer and at least two scrutineers who are
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11.

not candidates for any position. Notice of the date and time of the last day for
receiving nominations for office shall be prominently posted on the club
noticeboard at least forty-two (42) days prior to the date fixed for the Annual
General Meeting. Nominations shall close at least twenty one (21) days prior to
the date fixed for the Annual General Meeting and must be delivered to the
Secretary on or before that date. Nominations for election to the Management
Committee shall be in writing and signed by one and seconded by another
bowling member and signed by the nominee signifying their consent for the
nomination. The election of the Management Committee shall be held at the
Annual General meeting and will follow similar procedure as outlined in Item
28.1 of the Constitution of Club Kirrawee. Term of Office for members of the
Management Committee shall be one Calendar year.

MANAGEMENT COMMITTEE: The Management Committee shall meet at least
once in each calendar month and under delegation from the Board of Club
Kirrawee shall be responsible for conducting and regulating the day to day
bowling and related activities of the Men’s Bowling Club.

a. PRESIDENT: The President shall officiate and take the chair at all General
Meetings and Annual General Meeting of the Men’s Bowling Club as well
as all monthly and special meetings of the Men’s Bowling Club, Match
Committee and Executive Committee. The President shall be responsible
to ensure that each Committeeman carries out his responsibilities in an
effective and harmonious manner, ensuring co-ordination and co-
operation.

The President shall have a special responsibility in public and member
relations with emphasis on visitors and to ensure protocol is observed on
all occasions, especially when visiting clubs and groups are involved.

The President shall be responsible to promote the Club in all its activities.

The President shall be an Ex Officio Member of all Committees with the
exception of the Selection Committee when selection is taking place.

The President or his nominee will attend (subject to invitation) the monthly
Board meeting of Club Kirrawee to present relevant information on the
activities of the Men’s Bowling Club.

The President or his nominee shall be a delegate to the Metro South East
Bowls Delegates’ meetings and will report to the Management Committee
on proceedings thereof.

b. SECRETARY: The Secretary will keep accurate minutes of all proceedings
at all meetings of the Men’s Bowling Club.

The Secretary shall attend to all correspondence, both in and out, and be
first the point of contact for information from Bowls Australia, Bowls NSW
and Metro South East Bowls.

The Secretary may delegate to the Chairman of Selectors, the preparation

of communication to Metro South East Bowls, in respect of Pennant sides,
grades sought, player grading enquiries and the like. Correspondence to
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be agreed to by the Secretary (or in his absence the President) before
sending.

The Secretary shall process all applications for membership of the Men’s
Bowling Club and maintain accurate and up to date membership records
and provide membership details to Bowls NSW and Metro South East
Bowls as required.

The Secretary shall keep a register of members which will include the
name in full, the address, the date on which the member’'s name was
added to the register and the date on which that member last paid the
annual fee for membership of the Men’s Bowling Club.

The Secretary shall be responsible for the issue of lockers to members and
maintain a record thereof.

The Secretary will facilitate the production of a Club Diary if one is
produced.

. SENIOR VICE PRESIDENT: The Senior Vice President shall assist the

President in the performance of his duties and act on his behalf during his
absence.

The Senior Vice President shall also be responsible for maintaining
adequate stocks of Club uniforms and the sale of uniforms to members.

. VICE PRESIDENT: The Vice President shall be in charge of all social
activities connected with the Men’s Bowling Club. Where necessary he
shall liaise with the Social Director on the Club Kirrawee Board on club
events.

The Vice President shall organise a roster of Committeemen to ensure that
all duties of the Committeemen are carried out on all bowls days. This
includes (but is not limited to) collecting green fees, organisation of raffles
and provision of refreshments for bowlers.

. TREASURER: The Treasurer shall perform duties as directed by the
Management Committee relative to the Financial Affairs of the Men’s
Bowling Club. These duties will include, (but are not limited to,) preparing a
draft budget for approval of the Management Committee, preparing
monthly, and annual financial statement of all income and expenditure and
comparing it to the budget, provide a monthly report on bowls participation
on each bowls day, including “special” bowls days, bowling days lost to
inclement weather.

THE BOWLS SECRETARY: The Bowls Secretary shall be responsible for
preparing an annual bowling activities program for the Men’s Bowling Club
(in conjunction with the Match Committee) for ratification by the
Management Committee.

The Bowls Secretary will be responsible for the organisation and running of
all Club Championships and special Bowls days of the Men’s Bowling Club
in conjunction with the Match Committee.
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. ASSISTANT BOWLS SECRETARY: The Assistant Bowls Secretary shall
assist the Bowls Secretary in the performance of his responsibilities. He
will attend to any duties as directed by the Management Committee from
time to time.

. THE PUBLICITY OFFICER The Publicity Officer will be responsible for all
matters relating to publicity and promotion for the Men’s Bowling Club. This
includes, (but is not limited to) provision of information on Club results and
achievements to media outlets and to the Club Newsletter. He will organise
photographs and maintain a file of Club Championship finalist and other
Club event winners and/or finalists.

WELFARE OFFICER: The Welfare Officer shall attend to all welfare
matters relating to members of the Men’s Bowling Club, providing ongoing
support for members who are ill or injured and make regular reports to the
Management Committee.

CHAIRMAN OF SELECTORS: The Chairman of the Selection Committee
shall be invited to join the Management Committee and shall provide a
monthly report to the Management Committee on the activities of the
Selectors and seek approval from the Management Committee for any
policy matters relating to selection, grading or player representation.

The Chairman of Selectors shall recommend to the Management
Committee the number and suggested respective grades of Pennant sides
each year having first submitted the grades and sides to the Match
Committee for endorsement.

. OTHER MEMBERS OF THE MANAGEMENT COMMITTEE: Ten

Management Committee members shall be elected by the members at the
Annual General Meeting of the Men’s Bowling Club. Under the supervision
of the Vice President, members shall be responsible for the efficient
running of bowling activities of the Men’s Bowling Club on bowls days.
Members shall be responsible for collecting green fees and any other
monies from members as directed by the Vice President, and preparing a
financial control sheet for the day’s activities.

They shall be responsible for selling raffle tickets and the running of the
raffles and preparation and serving of after bowls refreshments. Whilst a
roster schedule will be prepared by the Vice President, all Committee
members are on duty whenever they are attending the Club and should be
prepared to assist, whether they are rostered for duty or not.

The Management Committee may appoint Sub-Committees for special
activities or tasks and the Sub Committees may include non Management
Committee members. Sub committees shall report to the monthly
Management Committee meetings. Quorum for meetings shall be a
majority of eligible members.

Unapproved absence from three consecutive monthly Management

Meetings may result in that member’s position on the Management
Committee being declared vacant. Should a resignation or vacancy occur
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during the term of the Committee, the President may ask another member
to serve in the vacant position for the balance of the term of office.

I. PATRON: A member or other person shall be eligible for this office but as
far as practicable, this position shall be conferred in recognition of long
and/or meritorious service rendered to the Men’s Bowling Club.

12.EXECUTIVE COMMITTEE; The Executive Committee shall consist of the
President, Senior Vice President, Secretary, Treasurer and Bowls Secretary.
The Executive Committee shall meet as necessary between monthly
Management Committee meetings to decide matters of policy or other subjects
as directed by the Management Committee. Decisions of the Executive
Committee shall be referred to the next Management Committee meeting for
endorsement. When, as a matter of urgency a decision of the Executive
Committee must be actioned before the next scheduled Management
Committee, the Executive Committee may implement the decision prior to
seeking endorsement of the Management Committee.

13.MATCH COMMITTEE; The Match Committee shall consist of the President,
Senior Vice President, Secretary, Bowls Secretary and Assistant Bowls
Secretary. The President may also invite other members to contribute to the
committee from time to time.

The Match Committee: -

e Shall develop the annual bowls programs for the Men’s Bowling Club.

e Will formulate Conditions of Play and other regulations for the Men’s
Bowling Club and submit them for approval of the full Management
Committee.

e Will arrange Club Championships and provide cards for championship
games.

e Will provide the names of the Umpire and the Controlling Body for the day.

e Will organise Special Days i.e., Carnivals, Skins, visiting bowling groups.

e Will communicate any changes to Championship Competition Teams to
the Controlling Body.

e Will be responsible for conducting and regulating the day to day bowling
and related activities of the Men’s Bowling Club.

e May undertake other tasks as authorised by the Management Committee
from time to time.

14.VOTING AT COMMITTEE AND SUB COMMITTEE MEETINGS: Each member
of the Committee shall have one vote and a simple majority will decide all
votes. In the event of a tied vote, the Chairman shall have an additional casting
vote.

15.REGULATIONS: The Management Committee shall publish Regulations
covering various aspects of bowling activity, including but not limited to Criteria
for Admission as a Bowling Member, Conditions of Play, Disciplinary Policy,
Dress Code, Code of Conduct, Extreme Weather Policy, and these Regulations
will be binding on all Bowling Members.

16.REIMBURSEMENT OF EXPENSES: Any member who has incurred expenses
on behalf of the Men’s Bowling Club, in an activity authorised by the
Management Committee may be reimbursed for reasonable outgoings.
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17.AUDITORS: The financial records of the Men’s Bowling Club shall be available
to the Auditors of Club Kirrawee.

18.BY-LAW INTERPRETATION: Unless otherwise stated in the By-Laws, the
Constitution and By-Laws of Club Kirrawee shall apply at all times. In case of
conflict between the By-Laws of the Men’s Bowling Club and the Constitution or
By-laws of Club Kirrawee the latter will prevail.
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